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• Transition Timelines
• Current Transition Pathways
• Mission Changes Focus of 91W
• Future Transition Pathways
• Transition Stats – Past to Present
• What’s Next?
• Summary
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91W Transition Timelines

• Active Component
– 30 September 2007

• Reserve Components
– 30 September 2009

• During transition period 91Ws
with a Y2 identifier are
considered MOSQ
– (MEDCOM Cir 40-14)
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Transition Pathways

• Grandfather
– Obtain the Rank of E-7(P) during

the transition period

• Current Advanced Certification
– NREMT – Intermediate (85/99)
– NREMT – Paramedic

• Transition Training
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Current Transition Training
Pathway

• Current NREMT-Basic (110hr); and
• Successful completion of BTLS or PHTLS

Advanced Provider; and
• One of the following

– Current unrestricted LVN/LPN license
(91WM6)

– Successful completion of 91B BNCOC A/C
– Successful completion of 91B BNCOC R/C

after 1 Oct 96
– Trauma AIMS
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“Y2” Removal

• USA (MILPER Message)
– DA 4187 and supporting documentation

to DA PERSCOM

• USAR (91W Conversion Strategy)
– DA 4187 and supporting documentation

to AR PERSCOM

• ARNG (All States Message)
– Refer to individual State Order Issuing

Authority
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MOS Qualification

Soldiers holding the MOS 91W without
the “Y2” identifier are subject to MOS
Qualifications. (i.e. maintaining
NREMT certification)

MEDCOM CIR 40-14
AR 40-68
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The Global War on Terror
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Mission Changes Focus

• Using Lessons Learned in both OIF and
OEF, a change in focus was identified.

• 91W’s are continuously finding themselves
in a combat zone with “Real World” combat
trauma casualties.

• Research shows that uncontrolled
hemorrhage is the number one killer on the
battlefield, followed by an untreated tension
pneumothorax.
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• The 91W’s mission focus is now
providing effective Tactical
Combat Casualty Care on the
battlefield.

• With this change in focus a “new”
91W Transition Pathway has
been developed.

Mission Changes Focus
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91W Transition Pathway of the Future

• For those 91Ws requiring transition
training the following pathway will be
“The” Transition Pathway as of 15 Jun
05:
– Phase 1: EMT-Basic w/ NREMT-B

current-unrestricted certification.
– Phase 2: 40 Hour Tactical Combat

Casualty Care (TC3)
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• EMT-Basic Course
1) EMT-B 110hr Course
2) EMT-B 80hr Course
– To attend soldier must have attended AIT

after 1 OCT 1988.
– All 91A/91B courses contained EMT after

this date.
– Eligible due to attending a full 110hr course

previously, and credited for patient care
experience.

91W Transition Pathway of the Future
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• Tactical Combat Casualty Care (TC3) 40hrs
Content:

16hrs PHTLS-Advanced Curriculum
24hrs TC3 Curriculum
40hrs

Note: PHTLS-Advanced certification will no longer
be required for transition.

91W Transition Pathway of the Future
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• Clarification for PHTLS-A w/ TC3
– Although PHTLS-A certification is not

required, it is Highly suggested if possible.

– What does this mean?
• The curriculum will be trained regardless of

whether certification (with card) is provided or not.
Why? - This allows units without certified PHTLS

instructors to complete the TC3 requirement.

91W Transition Pathway of the Future
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• What happens to those who have
partially completed the “old”
pathway?

– Trauma AIMS + PHTLS-A / BTLS-A
will be accepted until Jan 2006.

– After Jan 2006, TC3 will be the only
accepted pathway for “Phase 2” of
transition.

91W Transition Pathway of the Future



AMEDD Readiness Begins Here

91W Transition Stats

• A look at the past….

• A look at the present….

• A look at the future….
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FY 02 Transition Stats (8 Aug 02)

• Standards Met, “Y2” Removed
– USA 3522 – 20%
– USAR 388 – 4%
– ARNG 156 – 2%

• Standards Met, “Y2” NOT
Removed
– USA 1362 – 8%
– USAR 601 – 7%
– ARNG 785 – 9%
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How We Got There…FY 02
• PHTLS-A Provider – 105
• PHTLS-A Instructor – 41
• PHTLS-A Refresher - 1
• BTLS-A Provider – 12
• BTLS-A Instructor – 2
• EMT-B Course – 107
• EMT-B Bridge Course - 12
• EMT-B Refresher – 33
• EMT-I Course – 4
• Trauma AIMS – 89
Total Courses = 402
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TRACK YOUR OWN READINESS

Source: https://www.conus.mods.army.mil/91w
1st Qtr 02 is first quarter data was captured.

FORSCOM MEDCOM USAREUR PACOM USAR ARNG
All

Others
Army
Total

MACOM %Trained 47.6% 61.3% 47.9% 56.0% 18.0% 17.6% 34.6% 33.0%
# 91W Trained 3019 3157 729 308 1757 1533 1157 11,660
# Assigned 6,337 5,146 1,523 550 9,741 8,687 3,343 35,327
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MRMC GPRMC SERMC NARMC ERMC WRMC PRMC C&S
MEDCOM

Total
% 91W Trained 46.2% 62.1% 61.1% 54.8% 69.5% 49.7% 50.8% 77.5% 61.3%
# 91W Trained 30 786 466 512 412 254 169 517 3157
# 91W Assigned 65 1266 763 935 593 511 333 667 5146

MEDCOM Status

The Army Status

15%
25%
35%
45%
55%
65%
75%

M
RM

C

G
PRM

C

SE
RM

C

NARM
C

ERM
C

W
RM

C

PRM
C

C&
S

M
EDCO

M
Tot

al%
S

ol
di

er
s

C
er

tif
ie

d
The Army Status Criteria Met, Y2

Not Removed

FY07
100%

FY 06
90%

FY 05
70%

FY 04
50%

FY 03
35%

FY02
20%

AC GOAL

%
S

ol
di

er
s

C
er

tif
ie

d FY 03 AC GOAL

MEDCOM Status

FY 03 91W (AC/RC) Transition As of: 1 OCT 03
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How We Got There…FY 03
• PHTLS-A Provider – 248
• PHTLS-A Instructor – 54
• PHTLS-A Refresher - 4
• BTLS-A Provider – 84
• BTLS-A Instructor – 9
• EMT-B Course – 280
• EMT-B Bridge Course - 39
• EMT-B Refresher – 212
• EMT-I Course – 2
• EMT-I Refresher - 2
• Trauma AIMS – 230
Total Courses = 1174
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FORSCOM MEDCOM USAREUR 8th ARMY USAR ARNG All Others Army Total

MACOM % Trained 59.5% 73.5% 62.7% 74.7% 14.3% 24.1% 28.1% 48.1%
# 91W Trained 4318 4107 1049 784 1428 2780 2128 16,594
# Assigned 7,255 5,588 1,674 1,050 9,964 11,546 3,005 40,082
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18th ABN I CORPS III Corps All Others
FORSCOM

Total
% 91W Trained 59.4% 69.1% 57.5% 59.0% 59.5%
# 91W Trained 1826 444 1484 564 4318
# 91W Assigned 3075 643 2581 956 7255
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How We Got There…FY 04
• PHTLS-A Provider – 234
• PHTLS-A Instructor – 46
• PHTLS-A Refresher - 1
• BTLS-A Provider – 87
• BTLS-A Instructor – 19
• EMT-B Course – 293
• EMT-B Bridge Course - 39
• EMT-B Refresher – 295
• EMT-I Refresher - 1
• Trauma AIMS – 229
Total Courses = 1225
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Source: https://www.conus.mods.army.mil/91w

1st Qtr 02 is first quarter data was captured.

FORSCOM MEDCOM USAREUR PACOM
All

Others
AC

Total USAR ARNG
Army
Total

MACOM % Trained 78.5% 84.8% 75.7% 75.8% 64.5% 79.1% 36.8% 39.5% 59.1%
# 91W Trained 6291 4252 1154 1077 604 13378 2342 3961 19,681
# Assigned 8,019 5,015 1,525 1,420 937 16916 6,368 10,020 33,304
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Total

% 91W Trained 85.0% 84.3% 86.6% 83.1% 88.8% 76.4% 78.7% 91.6% 84.8%
# 91W Trained 113 1012 573 784 539 334 289 449 4252
# 91W Assigned 133 1200 662 944 607 437 367 490 5015
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Source: https://www.conus.mods.army.mil/91w
1st Qtr 02 is first quarter data was captured.
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Total

% 91W Trained 31.7% 43.3% 36.4% 19.8% 36.1% 31.0% 49.5% 34.8% 37.5% 34.6% 45.3% 36.8%
# 91W Trained 143 110 248 21 515 227 210 270 220 81 194 2343

# 91W Assigned 451 254 682 106 1426 732 424 775 586 234 428 6366
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Source: https://www.conus.mods.army.mil/91w
1st Qtr 02 is first quarter data was captured.
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Tier 1 CT HA IA KS LA MS MN NE ND
% 91W Trained 43.2% 73.8% 46.5% 51.8% 44.7% 58.5% 58.2% 46.5% 50.0%
# 91W Trained 63 76 125 58 138 127 173 60 28

# 91W Assigned 146 103 269 112 309 217 297 129 56

Tier 1 NV OH OK OR TN
Un

known VT WA WI
% 91W Trained 54.1% 45.6% 51.7% 50.2% 49.6% 48.5% 51.4% 55.3% 54.1%
# 91W Trained 40 157 91 126 120 96 56 120 133

# 91W Assigned 74 344 176 251 242 198 109 217 246
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Source: https://www.conus.mods.army.mil/91w
1st Qtr 02 is first quarter data was captured.

Tier 2 AK AZ AR CO DE ID IL IN KY
% 91W Trained 37.3% 42.9% 40.7% 37.0% 35.0% 35.6% 38.5% 38.8% 35.7%
# 91W Trained 19 51 122 37 7 48 101 145 66

# 91W Assigned 51 119 300 100 20 135 262 374 185

Tier 2 MA MI ME NC PA SD TX UT WY
% 91W Trained 40.2% 37.9% 37.3% 38.3% 37.4% 38.2% 36.6% 40.7% 42.5%
# 91W Trained 66 69 22 98 167 34 214 48 17

# 91W Assigned 164 182 59 256 251 89 585 118 40

ARNG Status

FY 05 91W (AC/RC) Transition As of: 1 APR 05 Using MODS, Percent of The ARNG 91Ws
Certified
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Source: https://www.conus.mods.army.mil/91w
1st Qtr 02 is first quarter data was captured.

Tier 3 Alabama CA D.C. FL GA Guam ME MD MI
% 91W Trained 30.1% 30.5% 25.7% 26.5% 25.1% 33.3% 16.9% 22.8% 30.5%
# 91W Trained 82 164 9 67 66 11 10 38 54

# 91W Assigned 272 537 35 253 263 33 59 167 177

N.H. N.J. N.M. N.Y. P.Rico R.I. S.C. VA
V.

Islands W.V.
29.8% 32.5% 25.0% 34.4% 32.6% 34.5% 27.0% 26.5% 14.3% 27.2%

14 67 23 108 71 20 51 44 2 28

47 206 92 314 218 58 189 166 14 103

ARNG Status

FY 05 91W (AC/RC) Transition As of: 1 APR 05 Using MODS, Percent of The ARNG
91Ws Certified
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Current FY 05 Course Stats…..
• PHTLS-A Provider – 145
• PHTLS-A Instructor – 26
• PHTLS-A Refresher - 2
• BTLS-A Provider – 41
• BTLS-A Instructor – 4
• EMT-B Course – 202
• EMT-B Bridge Course - 5
• EMT-B Refresher – 244
• EMT-I Refresher – 5
• EMT-P Refresher - 2
• Trauma AIMS – 107
Total Courses = 789



AMEDD Readiness Begins Here

Analysis of the FY 05 Stats to Date…

This slide shows the overall 91W transition status in The Army (all components), The Army transition goals by
FY, and transition status within MEDCOM.

Performance standards: Red is < 40%, Amber < 50%, Green > 50%. Army Overall 59.1% Transitioned.
MEDCOM Overall 84.8% Transitioned.

ANALYSIS:
What is the problem: Bottom line: Overall status is GREEN. MODS input shows The Army has exceeded the
end of FY05 goal (59.1% vs. 50.0%). There are no major problems.

Why is it happening:

1. All MEDCOM RMC's continue to show increases & exceed the FY05 AC goal of 70%.

2. Low transition percentage remain, but are improving rapidly, in the USAR (36.8%) & ARNG (39.5%).
USAR has shown a 4.8 percentage point increase this quarter. ARNG has shown a 6.9
percentage point increase this quarter. 91W predeployment training has been a multiplier for the
ARNG.

What is the solution: Continued central DASG resourcing for initial certification, books & equipment is
essential to maintain the transition momentum. FORSCOM directed mobilization training support to ARNG
should continue to provide greater transition percentages.
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What’s Next?

• Continue to push Transition
Training at all levels, all
components, all MACOMS.

• Do not allow deployment to deter
training opportunities.

• Document training properly for
sustainment.
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Summary

• This is a new era, for the better
• Thank You to all 91W Trainers
• Leaders, it’s up to YOU, continue to push

forward
• “Tale of the Tape” is just around the corner
• The 91W Program will be successful!

SOLDIER MEDIC!!!!!


